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6.Governance, Leadership and Management

6.1 Institutional Vision and Leadership

6.1.1 The governance of the institution is reflective of and in tune with the vision and mission of the
institution

Answer:

The governance of the institution is reflective of and in tune with the vision and mission of the
institution-

The main focus of the college always remains on its vision and mission. The priority of the institution is
to offer holistic education and all round skill development of the students as our Motto “Planting Future”.

Towards achieving holistic education, the institution has set strategies to adopt Innovative methods and
best practices to deliver quality education to the students. The governance of the college reiterates the
provisions manifested through its vision and mission and reflected through its core values of promoting
institutional wellness creating value and outcome based education.

The governance of the college, steered by a Governing body at the apex level, is participatory
decentralized, transparent and transformational.

It is comprised of members from the parent society named as Deendayal Krishi Avam Gramin
Proudyogiki Vikas Sansthan and Governing body of the college.

Society Member list:

. Mrs. Shobha Mishra, Chairperson

. Mr. Deepak Bansal, Vice Chairperson
. Mr. Deepak Bajpai, Secretary

. Mr. Ashwni Mishra, Tresurar

. Mr. Abhisht Tiwari, Joint Secretary

. Mr. Premnarayan Bansal, Member

. Dr. Ramesh Panjwani, Member
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Governing Body Member list:

. Mrs. Shobha Mishra

. Deepak Bajapi, Secretary

. Ashwini Mishra, Treasurar

. Prem Narayan Bansal, Donner
. Higher Education Nominee

. Jiwaji University Nominee

. Jiwaji University Nominee

. Dr. Arun Kumar Tyagi, Director
. Dr. Kalpana Kushwah

. Dr. Vijay Moghe

. Dr. Rama Tyagi, Principal
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It formulates quality policies related to all pertinent aspects of the institution’s governance, leadership
and management. The policies are designed in a democratic and transparent manner in alignment with
the vision and mission of the institution.

e The college recognizes the potential of teachers to be the important stake holders in the translation
of the vision and mission statements. Teacher representatives serve in staff council committee,
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Internal complaints committees, Grievance Redressal committee, Anti Ragging committee,
Examination committee, Research committee and library committee and also engaged in execution
and monitoring of programmes.

The Management ensures that its policies, programmes, governance and leadership manifest the
guiding principles treasure in its vision and mission. The outcome of it gives the institution a
unique position and recognized as one of the leading institutions in region.

Perspective plans towards accomplishing the vision and mission of the institute----
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. Upgrading digital resource facilities.

. Sincere efforts to make the curriculum student oriented.

. Introducing more post graduate courses.

. Instituting Teaching —Learning center for faculty development.

. Promoting research culture through college Research center

. Strengthening relationship with alumni and important stakeholders.

. Facilitating international programme for students and faculty with the collaboration of other

institutions.

. Teacher plays integral role in the management and decision making bodies of the institution. In

addition to their teaching responsibilities, they also participate in administrative and executive
process.

- As teacher representative in Governing body.

- As conveners and members of several committees of the staff council.
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https://assessmentonline.naac.gov.in/storage/app/hei/SSR/109658/6.1.1_1631733300_5865.pdf
http://ipsgwalior.org/IPS/governanceleadershipandmanagement.php

